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Lean Tool (5)
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Lean Tool (¢)
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Lean Tool (7)

Workplace layout«mseenmuunszuaumsiandmai»
msanlriione day cataract surgery corner at OPD
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1) MIAAADEULATNAALING 3.29 3.42 3.29 3.57 3.43 3.57
2) MIATIVIAMTUOIT U 3.29 3.42 3.57 3.57 3.43 3.28
3) NTHIDALIVIIYUTLA 3.71 3.85 3.57 3.57 3.57 3.71
4)M3QVDOM3UYUANINDULAT HAIMTHIAA 3.57 3.85 3.57 3.71 3.57 3.57
5) maau 1o sraasu3 3.14 3.25 3.29 3.32 3.29 3.30
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MUAAN IATINISLean in cataract one day surgery : (SQDCM) maﬂ(Pre) maﬂ(Post)
1 | MlEdihalasumsuSnsiigamimaruQ) 3.15 3.44
o P2
2 | ¥ ﬁdﬂ’aﬂ"lmummawmﬂ“lum‘smﬁumm'smﬂmu(Q) 3.35 3.37
3 | ihlvithanaimensanan Iz IndounugieNnU(S) 3.15% | 3.15*
4 | Mldnsdfianuvesmuiinnuaiiunszdessenunngoud) | 2.85% | 3.59*
5 | MIAFANIMUNMSZNURNAVU(M) 2.65% 3.22 %
6 | lumsantunaumsiianui lnsuilusenadramnasaQ) 2.7 3.74
7 | mlrmuganianulasasalumsdiinanusnnais) 3 3.22
o Y (=) ] d?
g | MIAAUMNMISVINSV2IMUATU(Q) 3.1 3.44
9 | MlmuFanigani(v) 2.9 3.33
10 | wai ldoinlasamsuanmnunisiiunlasuszuu(c) 2.9 3.33
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£ anunawelalumnsiwy = 85.5 %

Complication survey:
Post-op endophthalmitis: None
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Next process & Plan

Continuous improvement : Future state
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