Value & Waste
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VALUE vs WASTE
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Value Added Activity - VAA
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Necessary Non Value-Added Activities



~Necessary Non Value-Added Activities
NNVAA
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7 Form of Waste
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Producing more information or product than the
ultimate customer requires



Unnecessary Inventory (stock)
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If the customer
~ needs this... why is it
piling up here?
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Material or Information that is waiting for processing



Transportation
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Transporting, temporarily locating, filing, stocking,
stacking or moving materials, people or information
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Idle Time/Delay/ Waiting
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Non effective Processing

A2 dnidgvinnszuounisngials=answa

/ Please \ / Please \\ e
approve /' \ approve / l/ Please \.

R S—

|'/ ’ Please \.

- \_ approve. ' K
\ approve / T 3
- / Please \
s LR S \ approve. j\A
|/ Please \n / - P|ease \ -
ey o <é

- ®



Unnecessary Motion
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Any motion that does not add value to the
product or service



Defects /Reworks
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Repairing/Reworking/Scrapping material or
iInformation



Waste in Healthcare

DOWNTIME

Defects

Over production
Waiting

Not using staff talent
Transportation
Inventory

Motion

Excessive processing
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Waste in Healthcare
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Waste in Healthcare
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Waste in Healthcare

Waiting (N19552Ra9)
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Waste in Healthcare

Not Using Staff Talent (a&fisngeutdan)
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Waste in Healthcare

Transportation (N1SLAUNIGRAZAITLARAUL1Y)
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Waste in Healthcare

Inventory (3dAAIAA)
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Waste in Healthcare

Motion (A15tARaUN)
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Waste in Healthcare
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Excessive Processing (JunauniIntARaUu)

Non effective Processing
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(Batch System)
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(Batch System)

Discharge Process — Batching
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Level 2

Level 3
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Hospital
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